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MINUTES OF THE MEETING OF 7 MARCH 1997 


Dr. J.W. O'Brien (Speaker); Dr. F. Lowy; Dr. J. Lightstone; Prof. M. 
Danis; Me B. Gaudet; Mr. C. Emond; Mr. L. English; Dean M. Anvari; 
Prof. C. Bayne; Dr. C. Bédard; Ms. C. Blacquiére; Prof. B. Byers; Prof. J. 
Chaikelson; Prof. M. Corwin; Mr. R. Duranceau; Mr. D. Gagnon; Ms. T. 
Geha; Prof. C. Giguére; Prof. B. Gilsdorf; Prof. R. Hale; Dean C. 
Jackson; Prof. A. Jalilvand; Mr. D. Janssen; Prof. J. Kalman; Dean M. 
Kusy; Prof. C. Lam; Dr. S. McEvenue; Mr. J. Nearing; Prof. Plotek; Ms. 
L. Prendergast; Mr. T. Rossi; Prof. L. Roth; Ms. V. Serruya; Prof. D. 
Sheps; Prof. H. Shulman; Prof. M. Singer; Mr. 1. Sullivan; Dean D. 
Taddeo; Dr. J. Tomberlin; Ms. K. Tsolakos; Dean G. Valaskakis; Ms. A. 
Wasajja; Mr. J. Woodrow 


Dr. R. Bonin; Dr. D. Boisvert; Prof. H. Poorooshasb; Prof. A. Satir; Ms. 
J. Grad; Prof. L. Larin 


Call to Order 
Dr. O'Brien called the meeting to order at 2:08 p.m. 


Approval of Agenda 


IT WAS MOVED BY MS. WASAJJA, SECONDED BY MR. 
DURANCEAU, THAT THE AGENDA BE APPROVED AS 
SUBMITTED. 

MOTION CARRIED. 


OPEN SESSION 


Approval of the Senate Minutes of 7 February 1997 


After non-members had returned to the Senate Chamber, Dr. O'Brien 
explained that the Minutes would be submitted at a subsequent meeting. 


Remarks from the Rector 


Rector Fred Lowy said that in recent weeks there had been considerable 
stress at Concordia, arising from both internal and external events. 
Internally, both the release of the Dr. Lightstone's planning document, "Our 
Immediate Future", and the appointment of Dr. Singer as incoming Dean of 
the Faculty of Arts and Science had provoked controversy. Dr. Lowy said 
he appreciated the liveliness of discussion on these subjects but felt there 
was an air of rancour which, while understandable, was most unfortunate. 
He cautioned against allowing our differences to be aggravated by stress. 
Clearly, the significant pressure being exerted on universities by the 
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Ministry of Education was making it more difficult, but indeed more 
important, to maintain a collegial and cooperative attitude within the 
institution. The Rector expressed his confidence in the high quality of 
Concordia's personal and academic resources. 


Dr. Lowy reported enthusiastically on the decision of the Concordia Council 
on Student Life (CCSL) to implement a fee that would generate more than 
$5 million in student contributions to the Capital Campaign over the next ten 
years. The CCSL membership had been expanded temporarily to ensure that 
representatives of all the major student associations both participated in 
discussions and had voting rights on the question of students’ contribution 
to the Capital Campaign. 


Dr. Lowy thanked Mr. Daniel Gagnon, President of the Concordia Student 
Union, and Mr. David Janssen, Chairman of the student division of the 
Capital Campaign. 


The Rector announced that the Faculty of Commerce and Administration 
had been accredited by the American Assembly of Collegiate Schools of 
Business (AACSB). The AACS13 accreditation committee and the peer 
review team had recommended to the AACSB Board that Concordia's 
Faculty of Commerce and Administration be accredited, and Dean Anvari 
had just received notice of the Board's positive decision. Dr. Lowy said that 
AACSB accreditation is a tremendous asset for Concordia, being held by 
only four universities in Canada and a small proportion of American 
universities. He gave credit for the accomplishment to Dean Anvari and all 
members of the Faculty. 


Dr. Lowy reported that, for the first time in his experience, the federal 
government, represented by the Prime Minister and four Ministers, met with 
the AUCC in Ottawa and spoke emphatically about the importance of higher 
education. Several measures had been introduced in the recent federal 
budget which are favourable to universities, including tax breaks for 
charitable donations, tax relief for parents investing in education savings 
plans, and an injection of $800 million to the Canadian Foundation for 
Innovation to improvements to the infrastructure of laboratories across the 
country. In addition, conditions for recruitment from abroad had been 
eased. The Rector said he felt very encouraged by these developments. He 
urged everyone to regard the present as a time of opportunity during which 
we must proceed in our traditional spirit of cooperation and problem 
solving. 


Question Period 


Prof. McQueen asked why the number of students in a programme was 
featured in "Our Immediate Future" as an important criterion, when there is 
great variety in enrolment numbers among economically-viable 
programmes. Dr. Lightstone responded student numbers were not 
necessarily important, but what the document sought to address was the 
relationship between cost and the pedagogical and curricular value of a 
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programme. Number of students only provided the foundation for an initial 
sort, to facilitate in-depth examination. 


Prof. Hale asked where Senate fit in to the process of academic planning, 
especially in reference to the provincial Commission headed by Léonce 
Beaupré. Dr. Lightstone told Senate that Dr. Lowy and he had met for 
several hours on 28 February 1997 with Mr. Beaupré and Ms. Claire 
McNicoll, Chair of the Commission Secretariat. It was clearly stated at that 
time that the recommendations of the Commission would be submitted to 
the universities to be considered in a manner conforming to each 
university's normal approval processes. Dr. Lightstone added that although 
the Commission did not possess legal authority, one should appreciate there 
would be some pressure to comply with its recommendations. The Provost 
and Vice-Rector, Research, told Senate that he and the Rector had reached 
an understanding with Mr. Beaupré that every effort would be made to give 
precedence to Concordia's own planning process. 


Prof. Sheps observed that we had no indication how a divergence of 
Concordia's academic vision from the Commission's plans would be dealt 
with. He asked for confirmation that the Commission had approached 
Deans directly, in the first instance, without reference to universities’ 
administrative bodies or more senior administrators. Dr. Lightstone 
confirmed that the Commission had directly contacted Deans and even 
departmental chairs. Dr. Sheps declared the approach was unacceptable. 


Dr. Lightstone replied that, during their recent meeting, he had asked the 
Commissioners to direct all future requests for information or cooperation to 
the Rector or himself, and had appealed to the Deans to cooperate. in this 
strategy. He said it was important to know in advance what would be said 
to the Commission, to ensure that a coherent institutional perspective is 
conveyed. 


Dr. Lowy offered some background information, explaining that the 
Commission was the response of the provincial government to universities’ 
dissatisfaction with the conduct and the report of les états généraux 
Responding to CREPUQ's forceful objections, the government invited 
CREPUQ to launch its own commission with representation from the 
province and a guarantee that universities would not interfere with the 
commission's method of investigation. This condition was imposed to 
prevent self-serving representations on the part of universities. Concordia 
University was represented on the Beaupré Commission by Political 
Science Chair Henry Habib, Dr. Lowy said. The Rector recommended 
adopting a vigilant, but not confrontative, attitude, saying that the alternative 
of having the Minister rely on the findings of les états généraux would be 
worse than cooperating with the Beaupré Commission. The Commission 
had given the assurance that universities will see its recommendations 
before the Minister does. 


Dr. Lowy asked Dean Taddeo to relate his experience of a meeting with a 
sub-committee of the Commission. Dean Taddeo recounted that Quebec's 
Deans of Faculties of Engineering had met the previous day with a 
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subcommittee. The Deans received documents which outlined all 
engineering programming offered in the province and, before the next 
meeting scheduled for 4 April 1997, information on enrolments; was 
expected. There were some errors in the data, Dean Taddeo said, giving the 
example of mechanical engineering programmes whose number he 
estimated was significantly overstated. The officials wanted to know the 
distinguishing features of each university's programmes, their enrolment in 
recent years, the rate of graduation, the number of full-time faculty, the 
budget and other resources. Ms. McNicoll had indicated the same process 
would be followed for other disciplines. 


Dean Taddeo said the Commission had committed itself to publicizing 
findings at regular intervals. Further, the Deans were told that concrete 
recommendations would be submitted to the universities and made public. 


Prof. Gilsdorf suggested that Dr. Habib could be asked to keep Concordia 
informed. He wanted to know how Dr. Habib was selected. Dr. Lowy said 
that, as requested by the Commission, he had provided the names of a small 
number of bilingual, senior individuals who are highly regarded by their 
colleagues at Concordia. From these, the Commission had chosen Dr. 
Habib. 


Prof. McQueen pointed out that the cost structure of courses in "wet" 
disciplines differs substantially from that of courses in "dry" disciplines. He 
asked Dr. Lightstone to explain why "Our Immediate Future" does not take 
account of that fact in its consideration of income/expenditure ratios used in 
the funding formula. Dr. Lightstone replied that, with very few exceptions, 
both cost differences and research income were taken into account in the 
calculation of revenue per FTE. 


Items for Information 


The Speaker pointed out that Documents US-97-2-D2 (Recommendations 
of the University Library Committee (ULC)) and US-972-D3 
(memorandum from the Academic Services Committee) had been tabled for 
the information of Senate. Prof. Chalk was present to answer questions. 


Dr. Lightstone commented on item #4 on page 2 of Document US-97-2D2, 
which recommended "postponing for three years the convening of a search 
for a Director of Libraries". With Dr. Lowy, and after discussion with Prof. 
Chalk and Dr. Bonin, the current Director of University Libraries, it was 
concluded that this extraordinary request should be declined. They agreed 
that, especially if three years were needed to conclude negotiations with 
McGill, a normal search should be conducted. 


On behalf of the ULC, Prof. Chalk said he was pleased with the decision of 
the administration and was confident a strong bargaining position by 
representatives of Concordia University libraries in the search process 
would be facilitated. He indicated he would meet with the Chair of the 
McGill library committee to discuss other aspects of inter-library 
cooperation. 
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Dean Jackson announced the good news that the Ministry had approved 
funding for the MA in Film Studies. 


Prof. Chaikelson, Chair of the Senate Ad Hoc Finance Committee, reported 
that the Committee had met with CFO Larry English and Director of Budget 
Planning Irvin Dudeck to consider projections for the 1996-97 year-end and 
the 1997-98 operating budget. At the time, it appeared the year would close 
with a surplus of $1.2 million. However, a further adjustment of 
Concordia's operating grant had since reduced the projected surplus to $0.7 
million. 


Prof. Chaikelson said it was misleading to suggest the projected $15.4 
million shortfall for the coming fiscal year had to come entirely from the 
budget: If $3 million in non-payment of pension premiums and $4.7 million 
in realized savings from FALRIP and ERIP were taken into account, the 
shortfall was reduced to $7.7 million. She wanted Senate to know that, 
while very substantial savings had to found in the budget for the coming 
year, the amount was possibly only half of what was stated. 


Recommendations concerning the University Library Committee 


Dr. Lightstone explained that when the Libraries were part of the portfolio 
of the Vice-Rector, Services, the ULC was obliged to report through the 
Academic Services Committee. Subsequent to the administrative 
reorganization of May 1996, which shifted the libraries into the academic 
sector under the Provost and Vice-Rector, Research, the Senate Steering 
Committee had examined the mandate and reporting structure of the ULC as 
set out in 1986. Dr. Lightstone said the Steering Committee's main 
recommendation was that the ULC should normally report to the Senate 
Committee on Academic Planning and Priorities (SCAPP) to ensure that its 
recommendations are considered in the global planning process. In addition, 
the ULC should make quarterly reports directly to Senate on negotiations 
with McGill University libraries. 


IT WAS MOVED BY DR. LIGHTSTONE, SECONDED BY DEAN 
VALASKAKIS, THAT THE STEERING COMMITTEE 
RECOMMENDATIONS CONCERNING THE UNIVERSITY LIBRARY 
COMMITTEE, CONTAINED IN DOCUMENT OS-97-2-D4, BE 
APPROVED. 


THE MOTION CARRIED. 


Letter to the Premier of Québec from the Chairs of the Boards 0 Governors 
of the Ouébec universities Dr. O'Brien recalled that, toward the end of the 
February meeting, Prof. Elaine Newman had asked the Senate to consider a 
motion of censure concerning the letter. No mover or seconder was found 
among Senators. However, Steering Committee considered that the subject 
of Prof. Newman's intervention warranted Senate's attention. The Rector, 
who is also Chair of the Senate Steering Committee, had prepared a 
statement for Senate and agreed that Senate should discuss the matter. 
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A statement from Dr. Lowy presenting his point of view on the Chairs' 
letter had been distributed to Senate and, at this time, the Rector summarized 
its contents. 


He explained that the letter in question was written in November 1996, 
subsequent to the Government's announcement that Québec university 
tuition fees would not be increased. Without discussion with their Boards, 
university administrators or other internal university bodies, the Chairs of 
the Boards of the seven Québec universities drafted a letter requesting a 
meeting with the Premier. The Board Chairs' objective was to sensitize the 
Premier to the extremely adverse conditions facing universities. The letter 
comprised twelve pages, in which several suggestions were offered for 
ways of easing universities’ financial constraints. Among these 
suggestions, one was especially contentious and had provoked intense 
opposition from faculty associations across the province. The Board Chairs 
had suggested amending the Labour Code to permit abolition of job security 
in the academic fields from which universities withdraw, following 
notification and a *reasonable" waiting period, and with the provision that 
individuals affected would be compensated. The Rector said he understood 
that the suggestion was deeply offensive to faculty, but he rejected the 
notion that Concordia Board Chair Reginald Groome should be censured 
for being "disloyal". On the contrary, Dr. Lowy said he was certain the 
Chairs had contacted Mr. Bouchard in the belief that the action was in the 
best interests of Québec universities. Further, Dr. Lowy counselled strongly 
against adopting an adversarial position. 


The Rector gave his assurance that Concordia would honour all collective 
agreements. 


The Speaker announced the next regular meeting of Senate would be held at 
2:00 p.m. on Friday, 2 May 1997. A special meeting of Senate had been 
scheduled for 9:00 a.m., Thursday, 17 April 1997. Dr. O'Brien said the 
purpose of the meeting was to inform Senators of developments in the areas 
of University budget and space planning. 


There being no other business, the meeting was adjourned at 4:45 p.m. ona 
motion by Prof. Shulman, seconded by Prof. Hale. 


Amely Jurgenliemk for John Noonan 
Secretary of Senate 


